2005 Annual Report
Overview
 

2005 was a really exciting year for GSMA!  We achieved a significant sales and donation increase through continued hard work and improved product mix.  Visitation in the visitor centers increased by 5%.  Business activity was excellent for the first 3 months of the year, flat for April, strong May through July; flat again August through October, and excellent November and December.
 

In June the board of directors held its annual retreat.  Plans for the future included 75th Anniversary Commemoration, fee-based interpretive programming, step-on guides, GSMA space needs and publications development.
 

We continued the experiment of staffing the orientation shelter at the entrance to Cades Cove with great success.
 

The year ended with GSMA staff expecting continued improvement in the business climate in the coming year and ready to assist GSMNP as its need for increased financial support continued.
 

Aid-to-Park
 

The Association contribution to Great Smoky Mountains National Park falls into three broad categories: 
 

·        in-kind services, which is primarily labor expense;
·        publications, which includes development costs and free publications;
·        cash donations, which are provided for a host of educational, historical, interpretive, and scientific projects.
 

The actual aid-to-park for 2005 was $1,680,863 which equaled 28.7% of gross sales and donation income.  Within this overall aid amount, GSMA guaranteed cash donations equal to 17% of gross sales.  Our 2005 donations included $81,931 raised from the sale of Save the Hemlock shirts.  An additional $170,632 cash donation was unexpended in 2005 and has been carried over to FY2006.
 

The 2005 aid-to-park figure included a special, non-budgeted donation of $285,000.  These funds were needed to insure a successful NPS contract to construct the Twin Creeks Science Center.
 

Computer Services
 

We added another server to the administrative office and developed an off-site backup for security purposes.  We have connected all locations, except one, to high-speed Internet connections to facilitate communications and information transfer.
 

We began internal development of the Spring Wildflower Pilgrimage website.  We also began discussions regarding development of the GSMA organizational website and obtained board approval of a Writer & Media Specialist position to provide website support and the development of a digital image library.
 

As the year ended we began the process of securing a satellite connection at Oconaluftee Visitor Center to fulfill the need to remove our operations from the NPS network at that location.
 

Concessions
 

GSMA received approval to develop a 3-machine vending kiosk behind the Oconaluftee Visitor Center.  Due to imminent 75th anniversary project planning we decided to delay construction.  GSMA is in the midst of a private-label bottled water project with the Knoxville Coca-Cola Company.
 

Interpretive Products and Services
 

Over 2,344,000 people visited facilities staffed by Great Smoky Mountains Association employees in 2005, an increase of 5% from the previous year.
 

GSMA staff also offered off-site sales and park information at the annual Wildflower Pilgrimage, Wilderness Wildlife Week, Hemlock Tree Symposium, Discover Life in America Conference, Sylva Greening Up the Mountains, the Appalachian Studies Conference, GSMA Annual Members Weekend, Tennessee Library Association convention, Bryson City Heritage Festival, and Cosby-in-the-Park day.
 

GSMA completed the digital photography of the Walker Sisters collection at the NPS artifact storage facility in Oak Ridge.
 

We continued expansion of our wholesale business in 2005 with the promotion of a staff member charged with a more proactive approach to the wholesale market in the region, especially in the counties that adjoin GSMNP.
 

The Cades Cove Visitor Center received all new interior fixtures in 2005.  This greatly improved visitor experience and traffic flow within the building.
 

We continued to expand the number of sales items we offer on our e-commerce web site: www.SmokiesStore.org and experienced strong growth in on-line sales.
 

Over 1,000,000 pieces of literature produced by GSMA were distributed in 2005.
 

GSMA publications and product development staff completed the following projects:
 

2005 Park Trip Planner
2006 Great Smoky Mountains NP Calendar
ATBI notecard set
Clingmans Dome Walking Tour booklet
Ferns of the Smokies field guide
Friends of the Smokies membership benefits rack card
Friends of the Smokies membership cards
Gatlinburg Chamber of Commerce Vacation Guide Ad
Gatlinburg Gateway Foundation Holiday Gala poster
Gatlinburg Gateway Foundation Holiday Gala: poster, flier, tickets.
Gatlinburg Gateway Foundation rack card
Gatlinburg Gateway Foundation tickets
Gatlinburg Rotary Club bulletin design template
GSM Institute bookmark
GSM Institute newsletters (4 editions)
GSM Institute program booklet
GSMA annual & lifetime membership cards
GSMA annual meeting invitation
GSMA Bearpaw membership newsletter (2 editions)
GSMA Board of Directors ballot, cover letter, nominee bios.
GSMA Holiday Sales flier
GSMA mail order catalog
GSMA membership benefits rack card
GSMA membership brochure revision
Motorcycle Safety rack card
NPS Backcountry permits
NPS Cosby Festival brochure
NPS Festival of Christmas Past Program/Flier
NPS Parks as Classrooms program booklets
Point of sales signs for GSMA stores
Sales page in Friends of the Smokies newsletter
Smokies Explorer Packet
Smokies Guide Park Newspaper (4 editions)
Smokies Road Guide book
Smokies Winter Scenes notecard set
Smoky Mountain Folk Music CD cover
Sugarlands Visitor Center area map pads
Synchronous Fireflies book bag
Synchronous Fireflies coffee mug
Synchronous Fireflies fine art print
Synchronous Fireflies poster
Synchronous Fireflies site bulletin
The Civil War in the Smokies book
The Walker Sisters of Little Greenbrier book
Wildflower Pilgrimage Art Contest brochure
Wildflower Pilgrimage book bag
Wildflower Pilgrimage Program booklet
Wildflower Pilgrimage promotional posters
Wildflower Pilgrimage tickets
Wildflower Pilgrimage T-shirt
Wildflower Pilgrimage website
 

Membership & Special Events
 

The year 2005 was another busy one with planning for the membership weekend held at Bryson City in August and the 55th Annual Spring Wildflower Pilgrimage, which was well attended as usual with a week full of indoor and outdoor programs, exhibits, demonstrations, and a delicious opening luncheon and closing night buffet.
 

We consolidated the membership database, added the Friends of the Smokies database to our system, and enhancing the benefits of both nonprofit organizations membership programs.  We developed new plastic, bar coded membership cards for all members of both park partner organizations.
 

We ended the year with 4,591 members.
 

Purchasing
 

We added 25 new books, 12 audio/video, and 21 theme related items.  We offer well over 1500 sales items at our 8 sales locations with over 400 of the top sellers available on our website.
 

We have experienced great success with the Association-designed GSMNP Logo merchandise added this year.  These items include the Park logo T-shirts, a book tote bag and a Nalgene water bottle.  Late in the year we added several new items with the Park logo, including a fleece vest and a high-end fleece pullover, a tumbler and a travel mug.
 

Great Smoky Mountains Institute
 

By written agreement, the Institute staff continued to operate the GSMA store at their location in FY 2005.  They were able to generate a $35,070 net profit for the year, which was donated to the Institute.  With the addition of a $67,500 cash donation our total Institute support for 2005 totaled $102,570.
 

Total Since 1953     $14,746,405
Total Aid To GSMNP by Year
2005  $1,680,863 2004   $1,261,508 2003   $1,258,755 2002   $1,140,027 2001   $935,234 2000   $661,598 1999   $1,385,480 1998   $749,048 1997   $615,473 1996   $436,720 1995   $424,790 1994   $374,962 1993   $529,726 1992   $511,987 1991   $545,589
 

Important GSMA Accomplishments
GSMA is the oldest partner to a national park in the U.S.  It supports a wide variety of scientific, educational, and historical interpretive demonstrations and cultural festivals.  Starting in 1953 with a $100 loan, 3 Members, and $3,300 in sales --- GSMA has now grown to 4,800 Members and $5 million in sales.  Major projects supported totally, or significantly by GSMA:
Mountain Farm Museum
Restoration of Mingus Mill
Operation of Mingus Mill and Cable Mill
Provide Millers at both Mills
Librarian for the park library
Converted the Cades Cove country store to a visitor center
Originated and publish a park newspaper – The Smokies Guide
Tremont Environmental Education Center
Hundreds of high-quality educational publications – a million pieces in 2005
Operates Eight Visitor Centers
Stocks Brochures at Nature Trail Boxes
Nature Trail for the disabled
Renovation of Sugarlands Visitor Center a new art exhibit and theatre
Headquarters for Appalachian Highlands Science Learning Center at Purchase Knob
Wildflower Pilgrimage 1,300 participants, 187 expert-led workshops
Wayside Exhibits
Discover Life in America, All Taxa Biodiversity Inventory
Hemlock Wooly Adelgid Threat Research
Elk and Otter Reintroduction
Parks as Classrooms for 15,000 children
Design and Publication assistance to many local organizations
Partial List of Projects Funded by GSMA in 2006
 

$59,500 for Discover Life in America, the non-profit organization in charge of the All Taxa Biodiversity Inevntory that seeks to inventory all park species.  To date, the ATBI has led to the discovery of 565 species new to science and over 3,500 species new to the park.
$50,000 for continuing the effort to save hemlock trees from the hemlock wooly adelgid.
$141,500 for Resource Education seasonal Rangers who engage the public in natural and cultural history through formal programs, informal roving contacts, and visitor center operations.
$46,700 to complete mandated archeological inventory projects.
$67,500 for "connecting people with nature" through residential environmental education programs at Great Smoky Mountains Institute at Tremont.
$5,000 for stabilization of Elijah Oliver Cabin and outbuildings in Cades Cove.
$45,000 for the first year of research toward completion of a formal history of the park, which is part of the 75th Anniversary Commemoration Project.
$12,500 for partial funding of a 75th Anniversary Coordinator.
 

Publications
Books and Booklets
Birds of the Smokies                               
Cades Cove Story                                      
Cherokees of the Smoky Mountains              
Day Hikes of the Smokies
Exploring the Smokies                          
Ferns of the Smokies
Food and Recipes of the Smokies                    
Great Smoky Mountains Coloring Book              
Great Smoky Mountains Salamander Ball           
Hiking Trails of the Smokies
Historic Buildings of the Smokies
Mountain Makin's Cookbook
Place Names of the Smokies
Plants of the Cherokee
Reptiles & Amphibians of the Smokies
Smokies Road Guide
Smoky Mountain Wee Ones                            
The Civil War in the Smokies
The Range of Life
The Smokies Yukky Book
The Troublesome Cub
Trees of the Smokies                               
Wildflowers of the Smokies                          
 

History Booklets
CCC in the Smokies
Churches of the Smokies
Gristmills of the Smokies        
Log Cabins of the Smokies
Logging in the Smokies
The Walker Sisters of Little Greenbrier
 

Newspapers
Smokies Guide
Smokies Trip planner
 

Self-guiding Nature Trail Leaflets
Alum Cave
Balsam Mountain
Cades Cove
Cosby
Cove Hardwood
Elkmont
Fighting Creek
Laurel Falls
Mingus Mill
Noah ‘Bud’ Ogle
Smokemont
Spruce-Fir
Sugarlands Valley
 

Auto Tour Booklets
Cataloochee
Cades Cove
Newfound Gap Road
Mountain Farm Museum
Roaring Fork
Tremont Logging
Clingmans Dome
 

Resource Management Folios
Air Quality
Black Bears
Fire Management
Exotic Plants
Historic Preservation
Brook Trout
Hemlock Trees
 

Species Checklists
Amphibians and Reptiles
Birds
Butterflies and Skippers
Trees
Mammals
Vascular Plants
Ferns
 

Map/Guides and Regulations
Auto Touring (Superinfo Leaflet)
Day Hikes (Superinfo Leaflet)
Cades Cove Hikes (Superinfo Leaflet)
Deep Creek Hikes (Superinfo Leaflet)
Geology (Superinfo Leaflet)
Historic Areas (Superinfo Leaflet)
Backpack Loops (Superinfo Leaflet)
Trees & Forests (Superinfo Leaflet)
Waterfalls (Superinfo Leaflet)
Birds & Birding (Superinfo Leaflet)
Wildlife Viewing (Superinfo Leaflet)
Fishing Regulations
Elkmont Campground Map & Regulations
Smokemont Campground Map & Regulations
Deep Creek Campground Map & Regulations
Cosby Campground Map & Regulations
Cades Cove Campground Map & Regulations
Balsam Mountain Campground Map & Regulations
Big Creek Campground Map & Regulations
Horse Camps brochure
Campground Reservations brochure
 

Posters, etc.
Bear Problems Posters
Student Mailout Poster
Birds of the Smokies Poster
Garbage Kills Bears Bumper Sticker
 

Rack Cards/Site Bulletins
Accessibility Guide
AT Thru-Hiker
Black Bears
Cherokee Indians
Creation of the National Park
Geology
Non-Native Species
Bear Warning Card
Threats to the Spruce-Fir Forest
Trees & Forests
Ramp Harvest Card
Tour Bus Guide
Weather
What Makes It Unique?
Wild Hogs
Cades Cove ‘Loved to Death’ Card
Return of the Elk
Motorcycle safety
Synchronous fireflies
 

Education and Public Outreach Publications
Tremont Vision brochure
PaC/Education brochure
‘Experience Your Smokies’ brochure
